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We all know that achieving net zero greenhouse gas 
emissions from human activity is our best chance 
of preventing the most dangerous levels of climate 
change.

At SSE, we’ve put accelerating progress towards net 
zero at the heart of our strategy. 

But achieving net zero is not solely a carbon 
counting exercise. It is primarily about people. It’s 
about how we live and work, now and in the future.
To not consider the social consequences of this 
enormous industrial and economic transition risks 
pitting people against planet. That is a lose-lose 
scenario we should all seek to avoid. 

With the imperative for accelerated climate action 
secured some years ago through both the UK and 
Irish governments’ legislative frameworks, attention 
has more recently rightly focussed on the social 
implications of that transformation. 

In 2020, SSE became the first company globally 
to publish a just transition strategy. At its core is a 
framework of 20 principles designed to guide SSE’s 
decision-making to support greater fairness for 
those impacted by the changes the transition to net 
zero entails. 

The strategy is based on the concept of a process 
of ‘transitioning out of’ high-carbon activities and 
‘transitioning into’ new or reformed activities with 
lower or reducing emissions. 

This was followed by a 2021 report focussed on the 
worker transition, with 20 commitments from SSE. 
It also set out 10 recommendations for industry 
and a further 10 for government: the just transition 
requires a collaborative approach across private and 
public sectors.

In the spirit of transparency, the measuring progress 
report was published in 2023 as an honest account 
of where SSE was three years on from the initial 

strategy. That report takes each of the 20 principles 
and considers quantitative and qualitative evidence 
as well as the actions and outcomes affecting the 
core stakeholders: working people, consumers, and 
communities. 

Through that exercise it became clear that 
determining quantitative evidence was not easy 
to do and there was an opportunity to set clearly 
defined Key Performance Indicators (KPIs) which 
progress could be measured against.

Establishing those KPIs as well considering 
wider developments has led to this updated Just 
Transition Strategy. 

Importantly, we have now committed to 
embedding ‘place’. This reflects the importance of 
people – workers, consumers, and communities 
– and their perspective. Initial work will focus on 
understanding SSE’s impact on place as a basis for 
developing a place-based approach.

It is that focus on people – how they live and 
how they work – and ensuring just transition 
considerations are embedded in climate action, that 
will deliver the transformation we know is needed.
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Embedding a Just Transition

About this strategy
This is SSE’s revised Just Transition Strategy. It follows a 
review and update of the original one which was published 
in 2020.

About SSE
SSE plc is a UK-listed energy company that operates 
throughout the UK and Ireland. It is involved principally in 
the generation, transmission and distribution of electricity; 
and, in the supply of energy and related services to 
customers.

SSE’s purpose is to provide energy needed today while 
building a better world of energy for tomorrow, and its 
vision is to be a leading energy company in a net zero 
world. In order to achieve this, SSE’s strategy is to create 
value for shareholders and society in a sustainable way 
through the successful development, efficient operation 
and responsible ownership of energy infrastructure and 
businesses.

SSE’s core businesses of economically-regulated electricity 
networks and provision of electricity from renewable 
sources, complemented by provision of electricity from 
thermal sources, have crucial roles to play in the transition 
to net zero emissions. SSE’s investment in net zero drives 
climate action while contributing to the economy and 
creating skilled, sustainable jobs right across UK and Ireland. 

The nature of SSE’s investments and operations means that 
the jobs it supports are often in some of the places that 
need them the most, such as rural areas and the former 
industrial heartlands of the UK and Ireland.
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projects over and above the base case that 
will be key to delivering net zero.

And we are engaging  
with stakeholders on ED2…
If we are fully to decarbonise our economy 
by 2050, this will require both a significant 
increase in electricity demand and a 
fundamental shift in the way it is consumed 
as millions more electric vehicles, 
hundreds of thousands of heat pumps 
and embedded generation and storage 
come onto the system in the coming years. 
That means distribution networks have 
a critical role to play and the next price 
control period between 2023 and 2028, 
RIIO-ED2, is key to unlocking the strategic, 
anticipatory investment required to deliver 
the resilience, flexibility and responsiveness 
we will need.  
 
We’ve consulted extensively with all 
stakeholders to build a robust and 
compelling business plan and are 
excited about the role we can play in the 
transformation journey that lies ahead.

Refocusing thermal generation 
for a net zero world…
As variable renewable electricity 
increasingly dominates the electricity 
systems in the UK and Ireland, SSE 
Thermal’s fleet played an important role 
last year securing electricity supplies for 
homes and businesses when the wind  
did not blow and the sun did not shine. 

Gas-fired electricity will continue to  
have a role to play for some years yet in  
any credible net zero pathway, but we  
don’t envisage running any of the fleet 
unabated into the 2030s and have a 
clear ambition to decarbonise through 
pioneering carbon capture and storage 
(CCS) and hydrogen technologies.  
 
SSE Thermal’s generation plant are located 
in places of strategic importance to the 
electricity system with good proximity to 
industrial clusters and access to transport 

and storage infrastructure. Examples of this 
can be seen in Aberdeenshire and in the 
Humber where, with Equinor, we have plans 
to jointly develop pioneering power stations 
with CCS technology, and what could be 
the world’s first major 100% hydrogen-
fuelled plant.  
 
Construction of Keadby 2, meanwhile,  
is progressing well and it will be the most 
efficient gas plant in Europe providing 
a much-needed capacity boost and 
displacing less carbon efficient generation 
on the system; however, we are clear this 
will be the last unabated CCGT plant we 
build and we are already looking at options 
for hydrogen blending there. 

Disposals have sharpened the 
focus on our net zero vision…
Our vision is to be a leading energy 
company in a net zero world. Our core 
renewables and networks businesses, as 
well as our complementary businesses in 
thermal, distributed energy and customer 
solutions, all have important roles to play 
in delivering that vision. Our business mix 
is very deliberate, highly effective, fully 
focused and well set to prosper on the 
journey to decarbonisation. 
 
We’ve made great progress with our £2bn 
disposals programme, recycling capital 
from non-core assets less aligned with 
our vision that will help to fund growth 
opportunities in our core businesses and 
sharpen our net zero focus. 

That programme continues, with 
agreement reached in April to sell our 
Contracting business and the prospective 

sale of our stake in SGN set to be our next 
material disposal (see page 16 ).

What we do matters and  
we’re privileged to do it…
Above all, developments this year underline 
the importance of our work to provide 
energy needed today while building a 
better world of energy for tomorrow. We 
are delighted to be a Principal Partner of 
the UK Government as it prepares to host 
world leaders at the pivotal COP26 UN 
climate summit being held in Glasgow  
in November.  
 
With the eyes of the world on the UK, it 
is a reminder that the work we are doing 
to decarbonise our economy and tackle 
climate change is vitally important – and our 
role in this puts us in a privileged position. 
 
We are working hard to showcase the best 
the UK has to offer and engaging with a 
wide range of stakeholders to share our 
experience on the decarbonisation journey 
so far. There is a long way to go to deliver 
net zero in the next three decades – but 
with our clear strategic focus and expertise 
in low-carbon assets and infrastructure, 
we are extremely well placed to play an 
important part in this effort and create 
long-term value for shareholders and 
society along the way. 

Alistair Phillips-Davies
Chief Executive
25 May 2021

 “Our vision is to be a leading energy company in a net zero 
world. Our core renewables and networks businesses, 
as well as our complementary businesses in thermal, 
distributed energy and customer solutions, all have 
important roles to play in delivering that vision.”



National and Global 
Frameworks 

In developing the 2020 just transition 
strategy, SSE took inspiration and 
guidance from the following:

• The Paris Agreement in 2015 
recognised the impact of ending 
high carbon activities on workforces 
and stated that the parties to the 
agreement should be: “Taking into 
account the imperatives of a just 
transition of the workforce and the 
creation of decent work and quality 
jobs in accordance with nationally 
defined development priorities”.

• The Scottish Government created a 
Just Transition Commission in 2018, 
with its interim report broadening 
the scope of the groups potentially 
impacted, specifically calling out the 
just transition imperative as “ensuring 
the benefits of climate change action 
are shared widely, while the costs do 
not unfairly burden those least able to 
pay, or whose livelihoods are directly 
or indirectly at risk as the economy 
shifts and changes”. 

• The Transition Plan Taskforce 
detailed analysis of the just transition 
metrics and indicators for 12 existing 
disclosure frameworks.

• Climate Action 100+ have established 
with their benchmark Just Transition 
indicators. 

• The Investing in a Just Transition 
Initiative is led by the Grantham 
Research Institute on Climate 
Change and the Environment at the 
LSE and the Initiative for Responsible 
Investment at the Harvard Kennedy 
School. Launched in February 2018, 
the initiative is working to identify 
the role that institutional investors 
can play in connecting their action 
on climate change with inclusive 
development pathways.

Embedding a Just Transition

It deliberately seeks to manage the 
social impacts of the transition in a 
way that is fair to working people, 
communities, and consumers. 20 
principles sit under five pillars: good 
green jobs, consumer fairness, building 
and operating new assets, looking 
after people in high-carbon jobs and 
supporting communities. 

The strategy is the product of multi 
stakeholder feedback. SSE is grateful to 
the many organisations and individuals 
who have engaged so constructively.

Originally co-designed with ESG-
focussed shareholders (RLAM and 
Friend Provident Foundation), SSE 
is recognised as world-leading by 
the World Benchmarking Alliance 
as well as having established strong 
relationships with the London School 
of Economics and Political Science 
(LSE) Just Transition Finance Lab and 
the UN Global Compact. Both the ILO 
and the Institute of Human Rights and 
Business have showcased SSE’s work 
at various COPs and other international 
forums.

While this reaction is welcome, the 
core objective of the strategy was 
designed to support SSE’s investments. 
Since the publication of the original 
stratagy, SSE has continued to engage 
extensively with stakeholders and has 
reported regularly on the impacts 
of its activities to reduce high-
carbon activity; and its low-carbon 
developments.

Introduction
SSE’s Just Transition Strategy is a framework of principles designed to guide decisions and 
actions as SSE transitions from high-carbon activity to net zero. 

In early 2024, SSE undertook a high-level review of 
the Just Transition Strategy, driven by three main 
factors:

i) Shareholder focus
At the SSE AGM, a representative from the Local 
Authority Pension Fund Forum asked whether, in 
the process of reviewing its implementation of Just 
Transition, there were any principles that SSE believed 
needed to be rethought. In his response, the Chair 
committed to reviewing the principles and in seeking 
stakeholder views in the coming months. 

ii) Nearly four years have passed
In 2020, SSE was the first company globally to publish 
a Just Transition Strategy. Since then, the dialogue on 
just transition at both the sector and national levels has 
progressed rapidly. It is recognised that there is now 
a need for a more focused ‘place-based’ approach 
to ensure that the just transition is grounded in the 
communities in which it will happen, informed by the 
local insight of the people who will be most affected. 
In light of these changes, it is important to ensure that 
the principles remain relevant and fit for purpose.

iii) Identifying quantitative KPIs 
Most of the information that SSE currently discloses on 
just transition activity is qualitative, describing initiatives 
or actions rather than quantitative metrics. Putting in 
place defined KPIs will create greater transparency and 
accountability by enabling progress to be tracked over 
time. We know from experience that finding KPIs that 
encapsulate the spirit of just transition outcomes is 
difficult, so we have deliberately proposed a basket of 
KPIs to support broad understanding. 

Refreshing SSE’s 
Just Transition Strategy
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The Review Process

Findings

A high-level review of the principles was undertaken to identify any immediately apparent opportunities to update, 
streamline and strengthen the language used:

Principals and place
The review found that the 20 existing principles remain relevant, albeit with minor amendments to the wording of one of 
the pillars and four of the principles, with further clarity added in the definitions which sit below them.

Sustainability Reporting Frameworks
The sustainability regulatory landscape is fast-evolving, and a separate project is underway to prepare for 
a number of new frameworks which will come into force in the next few years. An analysis of existing 
reporting standards and disclosures required under these new frameworks, relevant to the just transition, 
was undertaken to inform the KPIs SSE will report against.

These frameworks include the Business Responsibility and Sustainability Reporting framework (BRSR), 
the Corporate Sustainability Due Diligence Directive (CSDDD), the International Labour Organisation 
(ILO) Declaration on Fundamental Principles and Rights at Work, the World Benchmarking Alliance 
benchmarks, the Global Reporting Initiative (GRI), the International Financial Reporting Standards (IFRS), 
the European Sustainability Reporting Standards (ESRS), the Taskforce on Nature Related Financial 
Disclosures (TNFD) and the Sustainable Financial Disclosure Regulation (SFDR).

Multi stakeholder engagement
As well as internal engagement with each of SSE’s Business Units, there were regular updates to the 
JNCC and Unions who engaged and influenced throughout the process. Discussions took place with 
key policy influencers and Scottish Government.

Peer review
Analysis of just transition related publications from 12 organisations in the utilities and oil and gas sectors 
was conducted and the scope of commitments published was measured against SSE’s Just Transition 
Strategy. Of the 12 organisations analysed, none were found to have a strategy as well developed 
and embedded as SSE, with three companies having strategies and the remaining nine companies 
documenting their action on just transition within a plan or as part of a wider sustainability report.

Embedding a Just Transition
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The strategy has the highest level of governance within SSE with the Group Executive Committee and Board reviewing and 
approving this updated strategy.

The importance of place 
SSE did, however, conclude on one 
important strategic consideration: 
the importance of place (rather than 
company) in the transition to net zero.

Effective place-based strategy 
development requires an understanding 
of how regions operate at different 
scales and an appreciation of assets and 
capabilities and how these elements are 
interconnected. It is an acknowledgement 
of the context of a place.

The legacy issues, and the opportunities 
distinct to the place. The best way of 
describing this concept is to consider the 
case of Warrington and Wick. Fiddlers’ 
Ferry closed in 2020, shortly after Beatrice 
opened. In theory, relocating employees 
from Warrington to Wick for a new low-
carbon job might appear like justice 
but, obviously, would not be. In these 
instances, understanding the contextual 
place-based nature of a transition from 
the outset is imperative. Therefore, we 
should consider our role in ensuring the 
governance mechanisms, policies and 
practices support a just transition in these 
places.

Transitioning into net zero places Transitioning out of high-carbon places

SSE’s principles for  
good, green jobs 

 

1. Guarantee fair and 
decent work

2. Attract and grow 
talent 

3. Value employee 
voice

4. Deliver 
transformation 
through inclusion 
and diversity

SSE’s principles for 
consumer fairness 

5. Consult and 
co-create with 
stakeholders

6. Factor-in whole-
system costs and 
benefits

7. Make transparent, 
evidence-based 
decisions 

8. Advocate for fairness 

SSE’s principles 
for building and 
operating assets 

9. Set and monitor 
social safeguards

10. Support competitive 
national and local 
supply chains

11. Share value with 
communities

12. Implement 
responsible 
developer standards

SSE’s principles 
for people in  

high-carbon jobs  

13. Re-purpose thermal 
generators for a  
net zero world

14. Establish and 
maintain trust

15. Provide forward 
notice of change

16. Prioritise retraining 
and redeployment

SSE’s principles 
for supporting 
communities 

17. Deliver robust 
stakeholder 
consultation

18. Form partnerships 
across sectors

19. Promote further 
industrial 
development

20. Respect and record 
cultural heritage

SSE’s 20 Principles for a Just Transition

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

SSE will take the following actions:

These actions will provide a good basis for SSE to build understanding 
of it’s impact on places. The findings will be used for internal reporting 
purposes in the first instance, with a view to publishing them externally in 
future.

1. Identify the most material places in the UK and Ireland relating 
to SSE’s business activities.

4. Measure the value of community benefit funds.

2. Quantify the socio-economic impacts SSE makes, 
including the number of people employed, apprenticeship 
programmes and investment.

3. Measure direct investment in social infrastructure 
including, for example, investment by SSEN 
Transmission in housing.

5. Provide case studies of supplier initiatives.



Embedding a Just Transition
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Principle definitions

Principle 1. Guarantee fair and decent work 
SSE adheres at all times to the fundamental principles 
defined by the International Labor Organization 
(ILO) and the Principles of the UN Global Compact. 
Enhanced social standards for working people, 
alongside freedom of association and the right to 
collective bargaining, set the foundation for fair and 
decent work at SSE.

Principle 2. Attract and grow talent
Long-term sustainable employment, providing the 
opportunity for ongoing training, development 
and upskilling. SSE deliberately seeks to attract 
talent with sunset skills and reach people with 
STEM skills and knowledge who are ready to 
make the transition to the green electricity sector, 
increasingly adopting a ‘place based’ approach.

Principle 3. Value employee voice
SSE actively seeks to gather and act on employee 
feedback, including through regular and detailed 
employee surveys and employee focus groups 
which provide feedback directly to SSE’s most 
senior levels.

Principle 4. Deliver innovation through 
inclusion and diversity
The energy transition provides an opportunity to 
increase the diverse mix of people at SSE. SSE 
works hard to create an inclusive workplace so 
that everyone is encouraged to join IN, stay ON 
and progress UP. Greater diversity brings the 
creativity and innovation that is needed to 
achieve net zero. 

Principle 5. Consult and co-create with 
stakeholders
While SSE seeks to engage, consult and partner 
with stakeholders on all of its activities, there are 
specific actions that require co-creation with critical 
stakeholders. SSE commits to continued high 
quality co-creation of business plans for electricity 
distribution and transmission ensuring the right 
balanced judgments regarding the distribution of 
costs and benefits of investments are made.

Principle 6. Factor-in whole system costs  
and benefits 
SSE will, openly and transparently, undertake 
whole-system assessments of investments, 
particularly for electricity transmission and 
distribution plans, that properly reflect both the 
costs and benefits to energy consumers. This will 
support identification of trade-offs and the ability 
to take decisions that support a more equitable 
allocation of costs amongst energy consumers.

Principle 7. Make transparent, evidence-based 
decisions 
SSE will work openly with public agencies, consumer 
advocates and other industry participants to inform 
high quality impact evaluations that consider 
the complex trade-offs that can exist between 
environmental, social and economic benefits, 
and the consequential impacts on consumers.

Principle 8. Advocate for fairness
SSE will share the insights gained from service 
experiences through industry bodies and its 
interactions with governments and regulators, 
and will advocate for policy that delivers universal 
access to the benefits of smart grids. 

Principle 9. Set and monitor enhanced social 
safeguards
SSE recognises that the transitional technologies 
needed to deliver net zero can have human rights 
risks due to the rare minerals required and the 
global workforce involved in manufacturing. SSE 
will therefore target this as a key area for enhanced 
due diligence in its approach to mitigating modern 
slavery risk from its supply chain.

Principle 10. Support competitive national and 
local supply chains
SSE is committed to working closely with 
governments and suppliers across the industry 
to create the conditions for investment in supply 
chain goods and services, promoting economic 
opportunities to local and national suppliers 
through strategic supplier engagement and 
local ‘meet the buyer’ events.

Principle 11. Share value with communities 
SSE will share economic value through community 
investment funds – at the same time as innovating 
models of community partnership, including the 
notion of shared ownership where appropriate.

Principle 12. Implement responsible 
developer standards
SSE seeks to go beyond its legal obligations 
when developing, constructing and operating 
assets, developing processes to incorporate 
sustainability impacts into governance frameworks, 
while engaging stakeholders to understand and 
address their interests.

Principle 13. Re-purpose thermal generators 
for a net zero world
SSE will continue to seek out and progress economic 
opportunities to provide flexible, decarbonised 
electricity by deploying shared CO

2
 transport and 

storage infrastructure and hydrogen networks within 
industrial clusters innovating with suppliers and 
partners to achieve this.

Principle 14. Establish and maintain trust
In times of industrial change, SSE commits to 
process of transparency and openness that will 
support the development of employees, enabling 
them to adapt and develop their skills for future 
potential opportunities.

Principle 15. Provide forward notice of change 
In times of change, SSE will seek to give its 
employees advance notice of change wherever 
possible and will actively engage with its employees 
as well as trade union representatives, public 
authorities, training agencies and enterprise agencies 
as early as possible, whilst recognising the market 
rules on power plant availability.

Principle 16. Prioritise retraining and 
redeployment
SSE commits to, wherever possible, retraining and 
redeployment being the first options available to 
employees affected by business change. Where 
this is not possible SSE will work with its employees 
and trade union partners to ensure fair consultation 
and reasonable terms are provided which support 
onward transition.

Principle 17. Deliver robust stakeholder 
consultation
SSE commits to undertake consultation and 
information sharing engagement with its local 
stakeholders during periods of change including 
SSE’s supply chain enabling them to respond to 
market changes in an informed way.

Principle 18. Form partnerships across sectors 
SSE will seek to establish partnerships that will 
enable SSE and other power generators to 
construct decarbonised stations and will also 
facilitate the decarbonisation of wider industry.

Principle 19. Promote further industrial 
development
SSE will continue to identify sites hosting its 
industrial assets and evaluate their current and 
future economic value that support vibrant local 
economies and their communities and the ability 
to re-develop these sites as low carbon thermal 
generators.

Principle 20. Respect and record cultural 
heritage
SSE will seek to identify and collate archive 
material relating to the energy transition to net 
zero which is of high cultural value, to ensure 
it is retained for historical record.

A place-based approach underpins SSE’s Principles for a Just Transition

SSE’s principles for  
good, green jobs 

SSE’s principles for 
consumer fairness

SSE’s principles 
for building and 
operating assets

SSE’s principles 
for people in  
high-carbon jobs 

SSE’s principles 
for supporting 
communities
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Ten KPIs have been identified, spanning all five pillars of the Just Transition Strategy. These KPIs will develop over time as we explore new ways to monitor and measure our impacts. For example, KPI 6 sets out a commitment to calculate and disclose the cost to 
consumers of each unit of electricity transported by SSEN Transmission. This is an important new metric and is in development with the support of independent consultants.  The data will therefore be available from financial year 2024/25 and will be subsequently 
disclosed annually.
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• 
• 

Principle

PILLAR 1:
Principles for good, green jobs        

PILLAR 2:
Principles for consumer fairness

PILLAR 3:
Principles for building and operating 
assets

PILLAR 4:
Principles for people in high carbon 
roles

PILLAR 5:
Principles for supporting communities

KPI

1. Monitor trends in employee satisfaction across 
a range of measures through the Great Place 
to Work Survey including, wellbeing, reward, 
safety, and inclusion 
 

2. Monitor annual increase in total SSE employee 
headcount1  

3. Employee diversity profile and 2030 targets: 
Gender (33%), ethnicity (15%), disability (8%), 
and LGBTQIA+ (8%) 
 

4. Transmission and Distribution only: achieve 
the advanced stage of the Accountability 
Stakeholder Engagement Maturity Ladder 
(AA1000SES) 
 

5. Distribution only: onboard 100% Onboard 
100% of local authorities who express an 
interest in Local Energy Net Zero (LENZA) 
tool, supporting them to develop and deliver 
effective whole system and net zero initiatives 
 

6. Transmission only: cost to consumers of MWh 
transported 

7. Monitor trends by spend in % of tier 1 suppliers 
categorised as medium/ high/very high risk for 
human rights2 

8. Monitor trends in total supply chain spend 
 

9. Monitor trends in the proportion of new 
recruits who have transitioned from high- to 
low-carbon roles. 
 

10. Invest at least £10m per year into local 
and regional projects through community 
investment activities

1   SSE’s 2022/23 and 2023/24 total headcount data includes a small number of employees outside of the UK and Ireland. Data excludes contingent and agency workers.
2   Figures for 2023/24 were calculated using a revised methodology that increased the accuracy of SSE’s Joint Venture spend allocation. Therefore, the 2023/24 figures are not directly comparable to the 2022/23 figures.

2023/24 2022/23 Unit

Sustainable engagement index: 85
Work-life balance: 87
Reward:64
Safety: 92
Inclusion and Diversity: 89

1,711

Gender: 31
Ethnicity: 10.1
Disability: 11.6
LGBTQIA+: 4.1

Transmission: Advanced 
rating achieved
Distribution: Advanced rating 
achieved

41

Data will be available from 
financial year 2024/25

Medium: 55.6
High: 0.72
Very high: 0.32

5.5bn

35 

12.1m

Sustainable engagement index: 84
Work-life balance: 85
Reward: 60
Safety: 92
Inclusion and Diversity: 91

1,426
 
 
Gender: 30
Ethnicity: 8.1
Disability: .9
LGBTQIA+: 3.8

Transmission: Advanced  
rating achieved
Distribution: Advanced  
rating achieved

N/A

N/A

Medium: 35.0
high: 0.2
Very high: 0.1

3.7bn

N/A 

11.8m

%

Number
 

%

Rating

%

£/MWh

%

£

%
 

£

SSE’s Just Transition KPIs
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