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Safety comes first 

4 

Total Recordable Injury Rate1  
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1Combined SSE employees and contractors. TRIR ς per 100,000 hours worked 
 



Creating a new independent energy supplier  
1. SSE contributes GB retail business to Retail Holdco 

2. SSE contributes Retail Holdco to CRC1 in consideration for CRC issuing shares to SSE shareholders 

3. innogy contributes npower to CRC and CRC issues shares to innogy 

4. CRC is listed on the London Stock Exchange 
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CRC 

SSE retained 
companies 

SSE Retail 
Holdco (& 
subsidiaries) 

npower 

Other 
businesses SSE Plc 

innogy 
SSE 

 Shareholders 

65.6% 34.4% 

1 CRC ς Combined Retail Company 



Renewing SSE: Commitment to customers and shareholders 

Responding decisively to evolution and change in Retail markets 

Å Combining to create a new independent energy supplier 

Å Right response to trends in GB energy supply 

 

Building NEW business focused on building, operating and investing in assets 

Å Focusing on building, owning and operating energy and infrastructure assets 

Å CƻŎǳǎ ƻƴ ƭƻǿŜǊ ŎŀǊōƻƴ ŦǳǘǳǊŜ ŀƴŘ ƛƴ ƭƛƴŜ ǿƛǘƘ {{9Ωǎ ŎƻǊŜ ŎƻƳǇŜǘŜƴŎƛŜǎ  
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Gregor Alexander 
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Finance Director 

џ Financial Overview 
џ Networks 
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Continuing commitment to the dividend 
 
Å Targeting  at least RPI increases in FY dividend in 17/18 and 18/19 

Å /ǊŜŀǘƛƴƎ ōŜǎǘ ǇƭŀǘŦƻǊƳ ŦƻǊ ōǳǎƛƴŜǎǎŜǎΩ ŦǳǘǳǊŜ ǎǳŎŎŜǎǎ ŦǊƻƳ мфκнл ƻƴǿŀǊŘǎ 

Å SSE dividend and dividend policy to reflect quality & nature of assets, operations, 
earnings and financial outlook 

Å Following demerger SSE expects annual DPS increase target to be at least RPI 
inflation 

Å CRC will benefit from combination of resources, being a stronger competitor, and 
efficiencies 

Å Separating businesses gives greater opportunity to earn returns for investors 
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HY17 £m HY18 £m % change 

Adjusted Earnings per Share 34.2p 31.2p -8.8% 

Interim Dividend 27.4p 28.4p +3.6% 

Delivering a dividend with sustainable cover 

Å Well placed for full-year dividend increase that at least keeps pace with RPI inflation 

Å Expect full-year adjusted EPS to be at least in line with consensus1 

1 As at 1 November, SSE collated analyst consensus EPS was 116p for FY17/18 
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Earning Operating Profit to Support Dividend Growth 
Business-by-business 

Adjusted operating profit HY17 £m HY18 £m % change 

Wholesale 121.0 159.9 +32% 

Networks 455.9 355.11 -22% 

Retail 60.5 70.3 +16% 

Corporate unallocated (0.2) 0.9 

Total operating profit 637.2 586.2 -8% 

1 due to previously highlighted phasing of regulatory revenue in Transmission and reduction in SGN stake ς full year impact expected to be 
£150m on an absolute basis 



Delivering value from re-shaping SSE 
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SGN disposal 

Å 2005: £505m paid for 50% SGN stake  

Å 2016: £621m received for 16.7% SGN stake 

Clyde disposal 

Å 2017: £67.8m received for 5% Clyde stake, implied extension valuation c.£3m/MW 

Å Option agreement for sale of a further 14.9% 

Re-investing and returning value  

Å Recycling c.£100m proceeds through investment in Stronelairg 

Å Returning c.£500m to shareholders through buyback, £400m completed to date 

 



Excellence in construction and operation 

ωWind (offshore, onshore, island) 

ωCCGT & Multi-fuel 

ωE&P 
Wholesale 

ωEV Network upgrades 

ωIsland links 

ωSmart grids 
Networks 

ωBusiness intelligence and analytics 

ωDigitisation 

ωConnected Home 
Retail 

ωTelecoms 

ωRail 

ωContracting 
Enterprise 
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Disciplined investment in building, owning and 
operating assets that deliver earnings (1) 

Value 
Creation 

Earnings 
Support 

Dividend 
Growth 

Disciplined investment decision making 

Returns >  
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Disciplined investment in building, owning and 
operating assets that deliver earnings (2) 
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£1.7bn 
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Growth in RAV and renewables Growth in index linked earnings 
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Wholesale (excl. renewables)
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£11.7bn Capex since 2010 
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£1.7bn 

15/16 16/17 17/18 18/19 19/20

Â Gross Capex 
Â Disposals (exc SGN) 

c.£6bn capex 

Disciplined investment in building, owning and 
operating assets that deliver earnings (3) 

Net Debt and Hybrid Capital £m 

30 September 2016 8,995 

31 March 2017 8,483 

30 September 2017 9,248 

31 March 2018 (forecast) 9,300 



aŀƛƴǘŀƛƴƛƴƎ {{9Ωǎ ŦƛƴŀƴŎƛŀƭ strength 
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Credit Rating 

Å Financial Strength, demonstrated through A-/A3 Ratings, helps SSE to secure competitively 
priced funding allowing investment in the right assets 

Green Bond 

Å ϵ600m: Largest green bond issued by a UK company; first green bond issuance by a UK 
energy company; coupon at 0.875% 

Å Average cost of debt now consistently below 4% pa 

Pensions 

Å £163.3m1 IFRS surplus across defined benefit company schemes 

Å Current funding levels the highest seen for over 10 years 

 1 before deferred tax 
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Looking ahead  
Focusing on the dividend 

Å Expected Full-Year adjusted EPS at least ƛƴ ƭƛƴŜ ǿƛǘƘ ŀƴŀƭȅǎǘǎΩ ŎƻƴǎŜƴǎǳǎ ƻŦ ŀǊƻǳƴŘ 116p1 

Å Dividend cover within expected range of around 1.2 ς 1.4 times 

Å Expected FY17/18 and FY18/19  dividend increase at least in line with RPI inflation 

Å Dividend for FY19/20 onwards to reflect quality & nature of assets, operations, earnings (including 
index link) and financial outlook 

1 As at 1 November, SSE collated analyst consensus EPS was 116p for FY17/18 
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Operating Profit HY17 HY18 % change 

Electricity Distribution 181.0 176.0 -3% 

Transmission 135.6 97.9 -28% 

Gas Distribution (SGN) 139.3 81.2 -42% 

Networks Operating Profit1 455.9 355.11 -22% 

 sale of stake in SGN 

Networks RAV growth (£bn, net) 

Å Relatively stable returns 

Å Index-linked RAV & revenues 

Å Underpin the dividend 

1 due to previously highlighted phasing of regulatory revenue in Transmission and 
reduction in SGN stake ς full year impact expected to be £150m on an absolute basis 



Continuing to invest in gas distribution 
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SGN RAV1 (£bn) 

Robotic technology to monitor and repair live gas mains   

Å Construction of 700km network west of Belfast 

Å Launch of new meter asset provider business 

Å Delivery of innovation programme 

1SSE share; 16.7% SGN sold October 2016 

Operating Profit1 (£m) 

0

50

100

150

200

HY17 HY18

139 

81 



Powering communities through Electricity Distribution 
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Continuing to adapt to the RIIO-ED1 framework 

Å Ofgem RIIO 2 aim to: 

allow companies to earn returns that are fair and represent good value for customers 

Å SSE confident of playing constructive part to help achieve that aim 

 



Getting ready for the DNO/DSO transition 
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Technology driven change 

Å Transition to DSO to facilitate 
connection of energy resources in 
cost efficient, reliable manner  

Å SSEN delivering and operating a highly 
decarbonised and decentralised 
network  

Å Supporting a Smarter Electricity 
System provides principles putting 
ŎǳǎǘƻƳŜǊǎΩ interests at centre of DSO 
transition 



Completed 2015  

Beauly-
Mossford 

£68m 

Beauly-
Kintore 

£94m 

Completed 2016 

Beauly-
Denny 

£665m 

Completed 2016 

Kintyre-
Hunterston 

£210m 

Ongoing  

Stronelairg 
Connection 

£140m 

Estimated 
completion 
2018 

Ongoing 

Caithness-
Moray 

£1.1bn 

Estimated 
completion 
2018 

Increasing the asset base in Transmission: RAV 
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Transmission development: key projects 
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Å £1.1bn project  

Å £826m investment to date1 

Å Projected completion late 2018 

Å £65.1m forecast regulatory 
allowances no longer 
required/claimed 

Increasing the asset base in Transmission 
Caithness-Moray 

1 2013/14 prices excluding interest cap 


